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Keel Strategic’s formation in 2010 was the 
collaborative work of a number of people from 
across the emerging investment world, military 
command and business leadership with the common 
desire for market growth and raising the standard 
of services in support of this goal. Our products are 
unique and diverse yet mutually supporting. The 
calibre and diversity of our people is our bedrock. 
We are an eclectic mix of business, banking, military, 
intelligence and law enforcement professionals who 
believe in the unrelenting pursuit of excellence. We 
are selective, discrete, ethical and effective.

Ground Truth is the facilitation of market growth 
through the improvement of an organisations 
relationships, accountability and execution.



Relationships
Our relationships and networks across the developing world provide us with the reach required 

to touch even the most ungoverned space. Market expansion is made possible through the 

access we provide. There are still many unconsidered markets waiting to emerge. We provide 

the facilitation necessary to reach those markets, the surety of accessibility and the knowledge 

that dispels fear of foreign ways and business practice. 

Accountability
We deliver honest and accurate accountability and oversight of your business operations 

through the forward collection, assimilation, assessment and dissemination of the relevant 

information, gained through an overlay of networks and relationships. Ground Truth ultimately 

provides greater oversight of investments while enhancing the ability to make effective strategic 

investment decisions.

Execution
The execution of Ground Truth is a cyclical process. The aim is the ‘unblinking eye’ of situational 

awareness and an intimate knowledge of environment (physical, cultural, political). Ground Truth 

is the continual understanding of likely macro and micro issues while developing a contingency 

of multiple solutions to solve them. The bedrock of Ground Truth’s execution is the team and their 

ability to Assess, Design, Build, Execute.  The knowledge and experience of the process and the 

ability to apply it under extreme pressure in hostile environments is what differentiates Ground 

Truth from any other corporate support programmes.

“Keel Strategic has been engaged in a long term, significant, extremely complicated and 

dangerous investigation on behalf of our global organization. They have been required to 

quickly master the intricacies and complexities of a worldwide logistics and transportation 

network, governed by rigid contractual and legal standards and have done an exemplary job. 

In addition, in order to compile the necessary information they have been required to spend 

significant amounts of time in a very dangerous war torn and terrorist country. 

The results to date have been extremely satisfactory. Their responsiveness, quality of work 

product, presentation skills and interpersonal skills are best in class. I look forward to our 

continued relationship and give the guys at Keel Strategic highest recommendation.”

VP & General Counsel

Maersk Inc
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Ground Truth Process 

 

Ground Truth Methodology 
 

Objective Outcome

Assess Assess the operating environment

Partners

Contractors

Suppliers

Local national officials

Production of assessment brief back

Design Design of a resilient operating plan

Strategic planning session

Presentation of findings to key leaders and decision makers

Contingencies and alignment

War game

Build Keel strategic/client co-build

Facilitate and develop relationships

Valdate/hold accountable 3rd parties

Execute Keel strategic project management

Assess Constant assessment to inform planning and decision-making while 

militating against reputational, financial, political and physical risk
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Business Intelligence  
Business Intelligence is data and information that has been subjected to the process of collection, 

collation, evaluation, analysis and assessment with the aim of producing the knowledge needed 

for decision-making on policy, strategy and operations.

Business Intelligence and operations feed each other. Effective business information drives 

effective business activity. Effective business activities produce information, which generates 

more intelligence. Similarly, ineffective or inaccurate business intelligence produces ineffective 

activity, which produces the opposite result.

The passage of data alone is not business intelligence. It is merely information of interest. Intelligence 

is the product of this data with ‘value added’ in order to honestly inform the decision making process, 

ensure favourable outcomes, and facilitate proportionality of resources and response.

Business Intelligence is used to support the decision and policymaking process, ensures the 

effectiveness of operational activity, ensures early warning, assists good governance, and 

supports crisis management.

“Keel Strategic are supporting our business development in Iraq – forming an essential element 

of the integrated terminal project team. They have provided invaluable support and liaison with 

government agencies, security forces and local service providers, in addition they have ensured 

essential oversight and connectivity with our in country security organisation and providers. Not 

just thinkers, they really are problem solvers, ready to move things forward and help deliver 

activities on the ground. “

BP Iraq Terminal Project Lead

BP
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Business Threat Targeting  

Business Threat Targeting is the process of selecting and prioritising threats and matching the 

appropriate response to them while considering operational requirements and capabilities. A 

target is an entity, action or object considered for the possible conduct of operations against. 

Targets may also include the wide array of mobile and stationary persons, equipment, capabilities, 

and functions or intentions that a competitor may intend to conduct against us or can use to 

conduct operations of any nature against us.

Effective business threat targeting is dependent on effective business intelligence. They feed 

each other. The more selective and precise we can be in our business targeting the smother the 

process revolves and the same is conversely true. Ineffective or poor business targeting can 

have adverse effects on the operation, the flow of intelligence and ultimately the outcome.  

The GROUND TRUTH™ Business Threat Targeting Cycle is the process by which Intelligence 

is developed to the point where effective activity execution is achievable with a high degree 

of success. Once executed, the process of detailed exploitation of the data feeds further 

information into the Business Intelligence Cycle and provides the ‘start points’ for the Business 

Targeting Cycle to revolve. Special Forces refer to it as Find, Fix, Finish, Exploit, Analyse, and 

Disseminate, or the (F3EAD) cycle.
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Business Intelligence 
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provided  by muti-
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“Following a competitive tender process, Keel Strategic was contracted by our Company to 

establish a 200 strong locally manned security force in a very short timeframe, and working to 

a new and untested set of government regulations and systems. Keel Strategic managed to 

achieve their objective faster than expected and at less cost, due to the extraordinary quality of 

its staff. Most notable was their diplomacy and tact during negotiations with government officials, 

their ability to motivate and inspire the new security staff, whilst anticipating the needs of our 

new company as we started operations in a relatively hostile and physically testing environment. 

They proved to be a first class choice at a very demanding time: no nonsense experienced 

professionals and at the right price.” 

Mining and Minerals Exploration CEO

A.G.M.C

Ground Truth is not about search engine information, packaged up as intelligence, it’s about 

getting forward, working the network, understanding the environment, developing the oversight 

and executing the plan. It’s the difference between those that do and those that say they do!
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CONTACTS

Ireland 00353 (0) 1 9022441
UK 0044 (0) 203 5827566
UAE 00971 (0) 562262713

INFO@KEELSTRATEGIC.COM
WWW.KEELSTRATEGIC.COM

FOR FURTHER INFORMATION AND PRICING PLEASE EMAIL US 
OR CALL US DIRECT ON ONE OF THE NUMBERS SHOWN ABOVE

The details contained in this document are CONFIDENTIAL and their use in any 
manner is strictly prohibited without prior written permission from Keel © 2015


